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About the San Francisco Tourism Improvement District
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WHAT IS THE TID?

The San Francisco Tourism
Improvement District (TID) is an
assessment levied on gross room
revenue to ensure that funding for the
San Francisco Travel Association’s
sales, marketing, and promotion of San
Francisco as a global destination are
maintained at competitive levels.

The proposed TID renewal plan would
expand assessments to short-term rental
accommodations.




BACKGROUND AND HISTORY

» San Francisco’s TID was formed in
2008 and became effective in 2009,
prior to the growth of short-term rental
accommodations.

» San Francisco’s TID was one of the
first to be established in California.
There are now over 100 TIDs in to
help promote destinations in the state.

» The TID is a sustainable revenue
model that allows the San Francisco
Travel Association to market the city
as a top global destination to
convention planners and leisure
travelers.




ABOUT THE TOURISM IMPROVEMENT DISTRICT

HOW IS THE TID CURRENTLY FUNDED?

Zone 1 Hotels Zone 2 Hotels
Pay 1% assessment Pay a 0.75% assessment

’ TOURISM IMPROVEMENT DISTRICT MAP ‘

» TID funding comes from an assessment
levied on gross hotel room revenue

» Proposed TID Renewal plan would increase
assessments by 0.25% in each zone and add Lﬂﬂmﬂ
short-term rentals as assessed businesses |

» Assessment can be passed onto guest

Source: STR
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TID RENEWAL PROPOSAL

PROPOSED CHANGES TO TID PLAN

Expand assessed businesses to
include short-term rental hosts,
including those who use
platforms, such as Airbnb,
Booking.com, and Expedia

» Short-term rental businesses and
units would be assessed at the
same rate as hotels by zone




TID RENEWAL PROCESS

PROPOSED CHANGES TO TID PLAN

Modify the TIDMC Board composition

Convert 1 seat
at-large seat to short-
term rental host

Maintain 6 seats
for representatives
from tourist hotels

Convert 1 seat
Moscone Center seat
to City Administrator

Convert 1 seat

at-large tourism

representative to
City Controller

Maintain 1 seat
for at-large
tourism representative

Maintain 1 seat
for Chair of
San Francisco Travel




TID RENEWAL PROPOSAL

PROPOSED CHANGES TO TID PLAN
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Proposed assessment rates* to
build $10 million fund to attract
and retain business at Moscone
Center

» Zone 1rate would be 1.25%

» Zone 2 rate would be 1.00%

*Flexibility to increase assessments by up to 1%
»  Aligns with industry best practices

> Increase would be considered in times of critical or
unforeseen circumstances of business attraction and
retention

»  Must be approved by supermajority two-third vote of
the TIDMC board and reviewed annually




TID RENEWAL PROPOSAL

ESTIMATED & FORECASTED REVENUE

Hotel TID STRTID Total TID

Revenue Revenue Revenue
2015 $25,944,890 $1,665,010 $27,609,900
2016 $23,374,940 $1,514,910 $24,889,850
2017 $22,789,028 $1,486,772 $24,275,750
2018 $25,929,913 $1,457,087 $27,387,000
2019 $25,336,112 $2,288,388 $27,624,500
2020 $9,032,643 $313,137 $9,345,780
2021 $4,961,646 $806,219 $5,767,865
2022 $14,141,645 $1,171,655 $15,313,300
(Forecast)
2023
$19,812,840 $1,789,519 $21,602,359
(Forecast)
2024
$24,221,323 $2,187,699 $26,409,022
(Forecast)




TID RENEWAL PROPOSAL

HOW WOULD FUNDS BE ALLOCATED?

Contingency Reserves &
Administration (6%)

Sales & Marketing Promotion (76%)

Personnel & Non-personnel
Operations (18%)

Based on assessment rates of 1.25% in Zone 1& 1% in Zone 2



WHY RENEW NOW?

» The current TID is set to expire
December 2023

» Renewing the TID would support
San Francisco’s economic recovery

» Continue and enhance benefits to
San Francisco’s tourism industry
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ABOUT THE SAN FRANCISCO TRAVEL ASSOCIATION

HISTORY OF SAN FRANCISCO TRAVEL

» Founded in 1909 to reclaim San
Francisco’s position as a world-
class destination following the 1906
earthquake

» San Francisco’s official destination
marketing organization

» Our mission is to promote the San
Francisco region as a top global
destination by leading the way in
performance, innovation, and
sustainability.




WHAT SAN FRANCISCO TRAVEL DOES
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Global sales and marketing of Book events at Moscone Center Position San Francisco as a
San Francisco that generate tourism, more competitive and

meetings, and economic impact compelling destination




ABOUT THE SAN FRANCISCO TRAVEL ASSOCIATION

ECONOMIC IMPACT OF TOURISM (2019)

» Over 26 million visitors

» Spent over $10.2B in our local
economy

» Generated over $819M in taxes and
fees for City’s General Fund

» Industry employs over 86,000
individuals
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OVERVIEW
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First 10 Years

Lodging Impacts Pre-
and Post-TID

TID Benefits to Hotels

TID Benefits to Short-
Term Rental
Accommodations

San Francisco Travel
Association Marketing
Impacts

Takeaways




HOW MUCH DOES THE TID GENERATE?

San Francisco TID revenue, FY2010-2019
Dollars, millions

$3O $27.9 TID rate decrease in 2014
: $25.2 >26 5 $25.1 5258
The San Francisco TID $25 $239 1247 gy
$21.8
generated more than 0 9
$20 million in each of
° $15
the past nine years.
$10
$5
$0
10 '11  '12 "1
F|scal years

Source: San Francisco Travel




INCREASED BOOKINGS AND REVENUES

» Limited increases in hotel room
inventorg over the pCISt 20 years Hotel sector metrics in San Francisco
. . Rooms, millions Room Revenue, billions
led to slow growth in bookings.

12 B Rooms booked (left axis) $3.0
» 10.2 million rooms booked in 2018 = Rooms revenue (right axis)
is just a 21% increase over the past 10 ‘ $2.5
twenty years.
8 $2.0
» However, room revenue sharply
increased, reaching $2.7 billionin 6 $1.5
2018, a 114% increase over the past
twenty years. 4 $10
» Significant increase occurred after 2 $0.5
the formation of the TID in 2009
0 $0.0

'99 '01 '03 'O5 '07 '09 '11 '13 '15 '17
Source: STR



INCREASED VISITOR SPEND AND EMPLOYMENT

San Francisco visitor spending and employment

Dollars, billions Jobs, 000’s

$10 m Visitor spending (leftaxis) 80
Since the TID formed: $9 = Direct employment (right axis) 70
$8
60
» Visitor spending increased $7
73%, reaching $9.3 Billion and ~ $6 20
further increased to $10.2 $5 40
Billion in 2019 $4 30
$3
» Direct tourism employment $2 20
increased 14%, reaching $1 10
66,600 employees $0 0
R e

Source: Dean Runyan Associates



GROWTH IN ADR - TOP 25 U.S. MARKETS

1999-2008 2009-2018
1 Anaheim 53% I 1 San Francisco 30% I
2 Miami 53% I 2 Tampa 63% NI
3 Oahu Island 52% I 3 Nashville 59% GGG
4 Los Angeles 46% NG 4 Orlando 57% I
5 Washington DC 45% I 5 Atlanta 49% GG
6 Houston 41% I 6 Dallas 46% IHIIIEGNE
7 New York 40% NG 7 San Diego 44% I
8 San Diego 33% NG 8 Los Angeles 22% IR
After s"ow ADR grOWth 9 Denver 37% I 9 Denver 41% I
10 Tampa 34% GGG 10 Anaheim 36% N
from 1999-2008, 11 Seattle 319 I 11 Seattle 369 I
° Average 31% I 12 Boston 34% I
San Francisco led the top 12 Phoenix 30% I Average 339 I
13 Nashville 30% IIIEEGE 13 Chicago 33% I
25 mdrkets fl‘om 14 Philadelphia 30% I 14 New Orleans 33% I
15 Minneapolis 29% N 15 Phoenix 32% R
2009-2018 16 Virginia Beach 26% I 16 Minneapolis 32% N
17 St Louis 26% I 17 Miami 31% I
18 Chicago 24% I 18 Oahu Island 29% N
19 Orlando 20% I 19 St Louis 26% N
20 Atlanta 19% I 20 New York 22% 1l
21 Dallas 17% I 21 Virginia Beach 21% [l
22 San Francisco 16% I 22 Philadelphia 20% N
23 Boston 15% Il 23 San Francisco 19% Il
24 Detroit 13% Il 24 Houston 14% Il
25 New Orleans 2% 25 Washington DC 57 |
Source: STR



BENEFITS OF TID TO SAN FRANCISCO

Growth in RevPAR - Top 25 U.S. Markets

1999-2008 2009-2018
1 Houston 7% r 1 Nashville 119% NN
2 Oahu Island 4% 2 San Francisco 101% NG
3 Anaheim 3% 3 Los Angeles 96% G
4 Los Angeles 3% 4 Detroit 89% NG
» Robust ADR growth combined o Miami % S ————
0 (]
with modest Occupancy gains 7 Seattle 0% 7 Tampa 81% I
. i 0,
results in strong RevPAR growth. N — { 5 Denver e —
10 Philadelphia -1% | 10 Orlando 78% G
. nd 11 San Diego -2% [ | 11 Atlanta 76% I
» San Francisco ranked 2"¥ among 12 Phoenix 2% B 12 Boston 75%
the top 25 markets, after a slow T =t - el el
decade of growth from 1999- 14 VirginiaBeach 2% I 14 Miami 67% I
2008 15 Washington DC -3% [ 15 San Diego vy |
. 16 St Louis -4% [ 16 Phoenix 63% IIIIEGEGNE
17 Dallas -4% [ | 17 Minneapolis 63% IIIIEGE
18 Chicago -5% | 18 Chicago 62% I
19 Orlando -5% | 19 New Orleans 61% I
20 Boston -5% [ 20 St Louis 53% I
21 Minneapolis -6% s 21 Virginia Beach 42% I
22 New Orleans -7% e 22 Philadelphia 39% N
23 Atlanta -7% [ 23 New York 38% N
24 Tampa -7% e 24 Houston 31% 1l
25 Detroit -12% I 25 Washington DC 19%

Source: STR



BENEFITS OF TID TO SAN FRANCISCO

Growth in Room Revenue - Top 25 U.S. Markets

1999-2008 2009-2018
1 Houston 89% I 1 Nashville 163% I
2 Anaheim 81% I 2 Denver 121% I
. . 3 New York 69% I 3 Seattle 112% I
» Despite slow growth in SF Room 4 WashingtonDC  63% NN 4 Los Angeles 110% I
_ ; 0 5 San Diego 56% G 5 Dallas 7y |
Supplg from 2009 2018’ JUSt 1%. 6 Seattle 56% I 6 San Francisco 102% I
7 Denver 52% I 7 Miami 101% NN
. . 8 Los Angeles 51% I 8 Boston 99% GG
» ADR drove a strong increase in 9 Philadelphia 46% I 9 Detroit 999
+ o 10 Nashville 42% I 10 Anaheim 98% IIIIEGEGEG
hotel Room Revenue, +102%. Average pos—— 11 Tormma o ——
11 St Louis 41% I 12 New Orleans 91% I
S = . ked 6”‘ 12 Miami 41% I 13 Oahu Island 90% N
> an Francisco ranke amongd 13 Phoenix 40% N 14 New York 89%
the top 25 markets in Revenue 14 Minneapolis 35% N Average 89% IIIEGEGNEG
P ) . . 15 Oahu Island 35% I 15 Orlando 89% I
growth despite ranking 24" in 16 Virginia Beach 349 L 16 Minneapolis 869 I
17 Boston 33% I 17 Atlanta 86% I
Supply growth. 18 Chicago 33% 18 Phoenix 79% I
19 San Francisco 31% I 19 San Diego 77%
20 Tampa 28% I 20 Chicago 75% R
21 Dallas 27% Il 21 Houston 71% IR
22 Orlando 26% N 22 Philadelphia 60% I
23 Atlanta 16% Il 23 St Louis 56% N
24 Detroit 8% 24 Washington DC 34% W
25 New Orleans 4% 1 25 Virginia Beach 33% Il
Source: STR



BENEFITS TO HOTELS AND SHORT-TERM RENTAL ACCOMMODATIONS

COMPRESSION ON ALL ACCOMMODATIONS

» Conventions and large events that
attract visitors to San Francisco
cause compression

» Compression occurs when visitor
lodging, both hotels and short-term
rentals, reach near capacity

» This creates an opportunity for
hotels and short-term rental hosts to
increase rates




BENEFITS TO HOTELS AND SHORT-TERM RENTAL ACCOMMODATIONS

COMPRESSION ON ALL ACCOMMODATIONS

Convention Room Nights Average Daily Rate
1,200,000 $300.00
Moscone Expansion o $290.00
1,000,000 o
$280.00
800,000
$270.00
600,000 $260.00
$250.00
400,000
$240.00
200,000
$230.00
(o] $220.00
2015 2016 2017 2018 2019
mmm Convention Room Nights  ==#==Annual Hotel Rate O Annual STR Rate



BENEFITS TO SHORT-TERM RENTAL ACCOMMODATIONS

COMPRESSION AND SHORT-TERM RENTALS

» Analyzed impact of 105 “event
days” from 2017 through 2019 for

Entire Place” units. ".“*’
W

» '\

..-40! """""""""""
’0 ANY Vi i

Yreuy l ' adia u .“., pl‘l‘ i,
sy ’
| ,,&z';/

» Results showed increase of 52,235
room nights booked, an increase of

PO P T vV’NJIJJNHw:\h

18% in short-term rental demand. ""{ R
A &
» Aggregate short-term rental V

° ° . YWYy
revenue is estimated at $14.6 AR
million, an increase of 30% relative A
to non-event days. ‘

» Demand increased in Zone 1 by
20% and Zone 2 by 17%

: Jq'}\, N’lq."



WEBSITE ECONOMIC IMPACT

San Francisco Travel’s website generated SPLORE  PLAN.  SHAREH

WHAT'S HAPPENING

$222 million in visitor spending in 2018/2019.
» SFTravel.com hosted 4.5 million new visitors

from January 2018 — March 2019.

» The website generated 151,500 incremental

trips, spending $1,331 per trip ($202M). g EVERYTHING YOUN
o rmangees. | xow asour T s

» Another 56,000 incremental visitor days = :
y "RIGHT NOW OBSERVATION WH

attributed through inspiring travelers to stay in - GOLDEN GATE P2
the city longer, spending $360 per day, an :
additional $20M in spending.

» Each unique visitor to sftravel.com equals
$48.81 in economic impact




SAN FRANCISCO TRAVEL MARKETING BENEFITS

SOCIAL MEDIA MARKETING REACH*

onlyinsf -« Following
Noe Valiey

€ . . -
onlyinsf i@: @sf beforesunset -~ ‘ San Francisco | The Official Guide
Leaning Victorian of San Francisc BonlyinSF - City
-
Home Photos Videos ore

timeless classic. A work of art. Or
San Francisco could you get awa
that paint job. #SafefForFutureTra

#SeeYouln2021 Ao i
@ About ee All e |
° - Q 14 Photo/Video Q
lalainelemon @vanta167 looking ) =
at this gives me a headache onon
- =9 OnlyinSF@ &
@onlyinsf
-~ & e p - L r : 4
Take our San Francisco Safe Travel Pledge and start planning your next trip.
B eeYouin: opefully soon.
®QvVY °: #SeeYouin2021 hopefully

g uk thonec 194 othe: E -
‘i' Liked by ohn and 11,194 i ®© san Francisco, CA (& sftravel.com Joined November 2008
[l

ding 44 of

O8P5CPED

) B 43237 peoie o s

Instagram Facebook Twitter

1,439 Following  204.7K Followers

@onlyinsf @onlyinsf @onlyinsf
288k followers 669,000+ followers 204 .7k followers

*also present on non-US based social media platforms




SAN FRANCISCO TRAVEL MARKETING BENEFITS

MARKETING IMPACTS ON TRIP PLANNING

@ onlyinsf « Following
San Francisco, California

@ onlyinsf i@:@allmyheartin.sf - W
wears it better: the baby blue or 1

pink? #0nlyinSF
4w

@ onlygood2767 Can't choose.

4w 17 likes Reply

» 44.5% of short-term rental
visitors and 27.6% of hotel
guests rely on social media for
trip planning

——  View replies (1)

\E’! ryrob | used to live in the pink

one! §

4w 16 likes Reply
——  View replies (3)

tl i
s A% udvmmoore? One comnlement

®QVY
&% Liked by cindyhu100 and 13,538 oth

MARCH 20




KEY TAKEAWAYS

BENEFITS OF TID AND SF TRAVEL

» The TID is a proven engine for
tourism and economic growth

» San Francisco Travel’s sales and
marketing efforts drive compression
dates that impact pricing for all
accommodations

» San Francisco Travel’s website
drives visitation and incremental
spending







TID RENEWAL PROCESS

PROCESS

Outreach and education to city, elected
leaders, and proposed assessed
businesses

April: Petitions submitted endorsing the
Management Plan and Proposed
Assessments to the Board of Supervisors

June: Introduce legislation for TID
renewal at the Board of Supervisors

June: Board of Supervisors to vote on
renewal legislation




PROCESS

» July: San Francisco Department of
Elections to mail ballots to
accommodations; minimum 45-day
balloting period

» September: Hearing at the Board of
Supervisors to renew the Tourism
Improvement District

» Fall/Winter: Management contract
with City is reviewed and renewed

» If renewed, TID becomes effective
January 1, 2024







KEY CONTACTS 'I_

FOR QUESTIONS, CONTACT:

Cassandra Costello

Executive Vice President,

Public Policy & Executive Programs
cassandra@sftravel.com

Paul Frentsos
Executive Vice President,
Chief Operating Officer
paul@sftravel.com

Jessica Lum

Senior Director,

Public Policy & Executive Office Programs
Jessical@sftravel.com

Brett Allor

Senior Director,

Market Strategy & Research
brett@sftravel.com




